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We manufacture, market and distribute
some of New Zealand and Australia’s most
beloved beverages. Our diverse portfolio
of products and brands include V, h2go,
Just Juice, Maximus, Fresh Up and Simply
Squeezed.

Our 1,000 employees across New Zealand
and Australia not only work to produce
more than 25 million cases of drinks per
year but strive to do what is best for our
environment, our communities and our
long-term growth.

Since we became part of Japanese food
and beverage business Suntory in 2009,
we’ve been inspired by the Japanese
notion of “Yatte Minahare”, which means
the spirit of bold ambition.

Alongside Suntory, we believe it is our
social responsibility to have a positive
impact on the world around us.

We employ 1,000
people across
New Zealand and
Australia

We sell 25 million
cases of product
per year

INTRODUCTION

We operate from
18 locations across
New Zealand and
Australia

Over 550,000
deliveries per year
across New Zealand
and Australia
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From the Chief
Executive Officer
Following two years heavily impacted by the pandemic,
COVID-19 remains in our local and global communities
and will continue to be part of our future.
The effects of the pandemic stand as
a reminder of how global issues can
permanently change how we operate
and adapt to find new ways of doing
things that achieve better outcomes.
Like COVID-19, tackling social and
environmental challenges can feel
unconquerable and at times daunting.
However, we have learned through this
pandemic that working together across
businesses, regions, and countries, we can
overcome insurmountable issues.
Our business is driven by Growing for
Good, a belief that we can grow our
business while protecting our environment
and improving our communities. To ensure
we reduce our impact on the environment
and society, and empower consumers to
do the same, we’ve made a commitment
to achieve five key goals by 2030:
. Reduce water usage by 20%
. Zero waste to landfill across our sites
. All packaging to be recyclable
. Reducing CO2 emissions by 50%
. One of every three drinks we sell to be
low or non-sugar.
In 2021, we have made progress against our
Sustainability Commitments and outlined
our future ambitious targets. We reached
our water savings target nine years ahead
of schedule, a tremendous achievement
led by our manufacturing teams who have
implemented several innovative water
saving initiatives. Much of this work has
been achieved over years of hard work
and perseverance by our people to identify
opportunities that deliver more sustainable
choices for our products and services.
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Customer and consumer expectations
continue to evolve, and so will the way we
deliver products through our supply chain as
we look to play our part in Suntory’s net zero
emissions aspiration for 2050. Technology
and innovation will play a significant role in
helping us to look beyond 2030 to achieve
even more ambitious targets.

It’s important to work
collaboratively with
our partners, suppliers,
and customers to
achieve our 2050
ambition of net zero
emissions.

In addition to reducing our impact on the
environment, we are focused on delivering
sustainable outcomes for our people by
creating a workplace for a future that we
can all be proud of. This means ensuring our
people can thrive in a safe and healthy
work environment by providing policies,
education and resources that foster a
physically safe and mentally resilient
workforce. One of my highlights from this
year is seeing the launch of our employeeled Inclusion Council, where our people are
taking the lead to implement and improve
our diversity and inclusion initiatives.
We recognise we exist in an ecosystem;
that we aren’t doing this on our own, and
it’s important to work collaboratively with
our partners, suppliers, and customers to
achieve our 2050 ambition.
I am proud of our people and their
achievements this year. The dedication
of our team to make progress towards
all of our 2030 Sustainability goals and
partner with our customers and suppliers
as they strive to achieve their own goals,
is inspirational. We will continue our work
in 2022 to make meaningful change and
deliver sustainable outcomes for our
business, our people and our planet.

Darren Fullerton
Chief Executive Officer
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Sustainability goals,
new targets and COP26

How we’re tracking
against our 2030 targets

In 2019, Suntory Group
established a sustainability
platform to further its vision
of Growing for Good.

Alongside our parent company Suntory, we’re
addressing our sustainability targets with urgency.

This means advancing global
environmental, social and developmental
efforts outlined by the United Nations’
Sustainable Development Goals, including
conserving water resources, reducing
greenhouse gases, promoting a circular use
of resources, and ensuring the protection
of human rights in our supply chain.
The United Nations Climate Change
Conference (COP26) reinforced the urgency
for immediate action against climate
change. Countries and representatives from
the private sector agreed that achieving net
zero emissions by 2050 is a necessity rather
than a hopeful target. That’s why in 2021
we joined Suntory Group’s commitment
to net zero gas emissions by 2050.

In addition to our carbon and water
initiatives, we are working to fulfil our
shared Suntory goal to make all the
materials in our plastic bottles sustainable
by switching plastic (PET) bottles to
recycled PET (rPET) or plant-derived
materials. We’re committed to ensuring our
products stay out of landfill by designing
products with circularity that can be
recovered and recycled into new products.

Water is a valuable shared resource that
is at the heart of our business and using it
sustainably is crucial to helping us reach
net zero emissions. Not only do we assess
how we use water across our corporate
activities, we think about how we can
prioritise reducing waste in the face of a
global water crisis. This focus has resulted
in our dedicated teams reaching our water
saving targets nine years ahead of schedule.
You can read more about this on page 8.
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Our new 2030 goals are:

The below UN Sustainable Development
Goals are the goals that align with our
business activity and demonstrate the
areas our business has committed to
helping achieve.

We will deliver on this new target
by increasing our use of renewable
energy, undertaking energy
conservation initiatives, utilising
next-generation infrastructure,
and collaborating with stakeholders
across the value chain to help
create a decarbonised world.
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We’ve demonstrated this by achieving our water usage target and challenging
ourselves to set more ambitious targets to reduce our carbon emissions by 2050.

OUR COMMITMENTS AND PROGRESS

Water

Sugar

Carbon

TARGET: Reduce water
usage by 20%

TARGET: One in three
drinks sold low or no sugar

TARGET: Reduce emissions by
50% (direct), 30% (indirect)

PROGRESS: Reduced water
usage by 23%

PROGRESS: One in six
drinks sold low or no sugar

PROGRESS: Reduced
emissions by 3%

Packaging

Waste

TARGET: 100%
recyclable packaging

TARGET: Zero waste
to landfill

288 tonnes of waste
was diverted from
landfill in 2021

PROGRESS: 93%
recyclable packaging

PROGRESS: 94% of
waste is recycled

OUR COMMITMENTS AND PROGRESS

(compared to
99 tonnes in 2019 / 2020)
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Keeping our packaging
out of landfill
We’re on a mission to ensure our packaging stays
out of landfill and make significant progress
towards a circular economy for recycled plastics.
We have improved the recyclability of our
PET bottles. We’ve replaced the green
bottles across our 7Up range with clear
recycled plastic displaying a new recycling
logo printed on the front. Our existing
green plastic bottles were recyclable but
replacing them with clear plastic makes
it easier for consumers to recognise their
recyclability and increase the likelihood
that it will stay out of landfill.

Going above and beyond
our water targets
Water is an important resource that is central to our
business and the wellbeing of our people and planet.
Water preservation is a priority of our
2030 Sustainability Goals, as we aim to
reduce our water usage by 20% from
our 2015 baseline. Following years of
improvements in our water efficiency, we
are proud to share that we have reached
our water savings target nine years ahead
of schedule by reducing our water usage
by 23% in 2021.

This goal was in large part achieved
by our manufacturing teams who
have been hard at work developing
and improving several water saving
initiatives across the business.
This includes installing a new air rinser
on one can line to reduce the amount of

8
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water we use to make each litre of finished
product. So far, it has helped us save
more than 12 million litres of water – the
equivalent of five olympic swimming pools.
The success of our air rinser inspired our
teams to trial new creative ideas, including
burst rinsing by turning our water supply
off and on to achieve similar results with
less water, and diverting rinse water
from our drains to cooling towers that
evaporate water and cool down our plants.
We’re now challenging ourselves to go even
further with our water savings by updating
our 2030 water goal to a 33% reduction of
water from our 2015 baseline and our 2050
vision to a 50% reduction from our 2015
baseline. Last year demonstrated that our
ambitious targets are achievable when we
work together to find clever solutions to
save, reclaim and re-use water.

REDUCING OUR IMPACT ON THE PLANET

In addition to adjusting the materials we
use in our plastic packaging, we have
ramped up research and implementation
of our light weighting project for glass
bottles that started in 2020.
As a result, we have delivered new
light-weighted 330mL V Pure glass
bottles by removing unnecessary
material to optimise its material usage
and functionality. We estimate that by
replacing our existing bottles, we will be
able to reduce our glass usage by four
tonnes and carbon emissions by 1.3 tonnes.

Our packaging portfolio

62%

23%

6%

2%
rPET bottles

Cans

Glass bottles

PET bottles

7%

Tetra Pak

REDUCING OUR IMPACT ON THE PLANET

Packaging value chain
As members of the Australian Packaging
Covenant Organisation (APCO), we share
APCO’s vision to co-create a packaging
value change that keeps packaging
materials out of landfill and retains the
maximum value of materials, energy and
labour within the local government.
Every year, we report on our progress
against our Action Plan to meet the
obligations based on APCO’s Packaging
Sustainability Framework. We’re happy to
share that in 2021 we achieved a “Leading”
organisational performance, meaning
we have rigorous procedures in place to
achieve 100% sustainable packaging.

A significant amount
of our packaging
range contains
recycled content
and 93% of our
drinks containers
are recyclable.

Growing For Good 2021

Frucor Suntory

9

Filling the space to
reduce carbon emissions
A large part of our business requires transporting products
to customers by road, sea, air and rail. We’re constantly
evaluating how we can reduce the role of freight in ensuring
we meet our 2030 CO2 emissions target.
Some of our products are shipped in
bulk using large 40-foot containers.
We double stack pallets using Astron
slip sheets, which are lightweight and
made of recycled material. This helps
us reduce the weight of containers
but also conserves space. Despite this,
approximately two tonnes of space
remains in the top of our containers
suitable for lightweight stow products.
In line with our 2030 sustainability
commitments, we’re always looking for
new opportunities to improve our logistics
services. It was important for us to find
a more efficient way and reduce CO2 per
tonne by tackling this wasted space.

The trial was successful and now, what
once was empty space is now being used
to ship light-weight goods such as meat
trays and toilet paper from Auckland to
Christchurch. Last year alone, 1,030 of our
containers were co-packed with these
additional goods.

What once was empty
space is now being used
to ship light-weight
goods such as meat
trays and toilet paper
from Auckland to
Christchurch.

This initiative has been an incredible
success and we’ve saved over 95 tonnes
of CO2 since we partnered with our
co-pack partners in 2019.
Our new partnership will continue
with Sorted Logistics as we focus on
further efficiencies we can make to our
trans-Tasman shipping and ensure no
space is left unused.

In 2019, we started trialling a new coshipping initiative with our third-party
logistics provider Sorted Logistics to work
with other FMCG companies to share our
container space and reduce our carbon
emissions from transportation.

Last year alone, 1,030 of our containers
were co-packed with additional goods.
Since 2019, our co-packing initiative has
helped us save over 95 tonnes of CO2.

10
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Innovation in
sourcing, fleet
and waste
management
Last year we made
significant improvements
across our sourcing, fleet and
waste management to ensure
we are on track to meet our
2030 sustainability goals.

Helping to restore our backyard
Behind our distribution centre
in Wiri, Auckland, runs a
section of the Puhinui Stream.
Te Puhinui is a catchment in
South Auckland nested within
Te Manuka and Manukau
Harbour with a rich geological,
ecological and human history.
Through the urbanisation
of South Auckland, the
catchment has undergone
significant change.
In 2021, we started a new agreement with
Auckland Council to help restore the section
of the Puhinui Stream in our own backyard.
This partnership demonstrates our Suntory
commitment of “Mizu To Ikiru”, which
translates to “living with water” by ensuring
the health of our neighbouring ecosystem.
Each year, we organise regular waste
walks along the stream and walkways to
collect and dispose of litter, planting days
to improve water quality, and scheduled
weeding of the area to support plant growth.

12
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Planting native trees encourages new
wildlife, provides food sources and shelter,
and helps prevent erosion of stream banks
and silt build-up downstream. It also
makes the area a more pleasant space for
the community to enjoy.
Shortly after signing the agreement, our
first team of enthusiastic volunteers
known as the “Stream Team” swapped
laptops for spades and gloves, collecting
more than 50kg of waste and planting
600 native trees along the local waterway.
We will continue to work closely with
the Puhinui Stream restoration team for
scheduled weeding of the area to support
plant growth and help make the stream a
clean, healthy and vibrant space for the
Manukau community to enjoy.

A particular focus for our procurement
team has been improving the energy
efficiency of our assets and partnering
with local suppliers and businesses
to enhance our waste management.
This includes:
. Removing and recycling 1,784 high
emission and old technology chillers and
replacing them with 982 low emissions
chillers across Australia and New
Zealand. The chillers are more efficient,
meaning they use less electricity which
in turn results in a lower CO2 footprint
. Hiring a dedicated, full-time team of
staff at our Wiri manufacturing site to
ensure better waste separation and
bailing efficiency
. Changing our national waste disposal
supplier to improve the accuracy and
transparency of our disposal data,
we have reduced our waste to landfill
by 29% from 2020 to 2021 across
New Zealand operations.

SaveBOARD

More than 50kg of
waste collected

600 native trees
planted

REDUCING OUR IMPACT ON THE PLANET

The liquid paperboard carton (Tetra Pak)
used in several of our products provides a
number of benefits for product protection
and freshness but can be challenging to
recycle due to their special lining.

REDUCING OUR IMPACT ON THE PLANET

In order to divert Tetra Pak packaging from
landfill and into new and reusable products,
we began sending our post manufacturing
material to SaveBOARD, a new recyclingled venture which turn beverage cartons
into low-carbon construction materials. Our
used packaging is now decontaminated,
shredded and heated to produce
construction boards that are used as an
alternative to traditional building materials
for a range of purposes, including the
construction of walls and ceilings.

Sedex
We recognise our responsibility to ensure
human rights are protected and upheld
across our supply chain.
To help us constantly improve our
ethical sourcing we have continued our
membership with Sedex, the largest
sharing platform of ethical supplier data
in the world. This platform allows us to
engage with our suppliers and gather
key information regarding social and
environmental compliance.
As of May 2021, over 70% of spend
from our Frucor Suntory suppliers with
the Suntory Group have been inducted
through Sedex. This ensures we are
confident that our suppliers are operating
responsibly, protect their workers and are
committed to ethical sourcing.

Growing For Good 2021
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Partnering with The Warehouse
Group to reduce our
environmental impact
We believe that what we have with The Warehouse Group is
more than a business relationship. After nine years working
together, we have a well-established partnership that can
help to deliver more sustainable outcomes for both of our
businesses and our stakeholders.
The Warehouse Group has a unique
responsibility to influence positive
environmental and social change in
New Zealand as the country’s largest
general merchandise retailer. We share
a similar commitment to keeping
sustainability at the core of what
we do by integrating sustainability
principles into product design,
sourcing, production, and distribution.
To make significant changes that achieve
more sustainable business practices, we
want to learn from the best in business
and find collective ways to meet our
targets, improve the recyclability of our
products and reduce our carbon emissions.
The Warehouse Group’s sustainability
team, led by Chief Sustainability Officer,
David Benattar, regularly meets with
Frucor Suntory Head of Sustainability,
Ben Walkley to discuss industry challenges
and sustainable choices.

We started by looking at what products
we were selling at The Warehouse
and Warehouse Stationery stores.
An important part of being a sustainable
business is making sure that our
sustainable and recyclable products are
easy to spot in chillers. This makes it easier
for customers to identify sustainable
product alternatives and to feel confident
that the products they are purchasing
have a lower impact on the environment
and are easier to recycle.

Active industry collaborations and
partnerships are essential to supporting
Aotearoa’s transition to a circular
economy. Our partnership with Suntory
is a great example of business working
together to create solutions which
make it easier for customers to choose
products which are more sustainable.
David Benattar – Chief Sustainability Officer, The Warehouse Group

In 2020 we moved to recycled plastic
(rPET) packaging in our h2go 825mL
bottles which are highly visible in The
Warehouse front of store chillers. After
launching the new rPET h2go packaging
into market and increasing the visibility of
our sustainable products, more than half
of the products in The Warehouse chillers
are produced from sustainable packaging.

“Active industry collaborations and
partnerships are essential to supporting
Aotearoa’s transition to a circular
economy. Our partnership with Suntory
is a great example of business working
together to create solutions which
make it easier for customers to choose
products which are more sustainable,”
said David Benattar.
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Low and no sugar products continue
to play a key role in our CSD portfolio,
which contributes to approximately
50% of the overall category sales.

Delivering healthier choices
Our research and
development team has
taken significant steps
to offer healthier choices
for our customers without
compromising on flavour.
We are committed to having a positive
impact on the health and wellbeing of
our communities and are implementing
measures that ensure our customers can
make informed dietary decisions and
reduce their sugar intake.
We know that our customers want high
quality, low sugar drinks and we’ve seen
this through the success of our newly
formulated V Sugar Free Blue which has
added the highest sales growth to our
low and no sugar energy drinks range.
Low and no sugar products play a key
role in our carbonated soft drink portfolio,
which contributes to approximately
50% of the overall category sales.
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Responding to the
challenges of COVID-19
In 2021, our Health and Safety teams shifted focus to a
proactive COVID-19 response to go above and beyond
standard protocols and to ensure we were ahead of
emerging trends.
The team identified ways to protect our
employees from virus transmission within
our operation facilities and tweaked
social distancing protocols to keep our
people safe.

We ran phone trees, where colleagues
called up those who were working in
isolation to see how they were coping and
we ran a number of webinars with external
experts to support healthy habits.

2021 saw us continue to adopt the Health
Star Rating food labelling scheme across
several products. This work will roll out
across our full portfolio in the coming
years to empower customers to make
informed decisions.

Supporting our people’s wellbeing was as
critical for us as ensuring our people were
kept safe in the workplace. Working from
home was encouraged if possible, and we
prioritised staying connected with the
team during the extended periods out of
the office.

Responding to coronavirus, we remain
clear on our guiding principles:

Growing For Good 2021
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ENRICHING THE LIVES OF OUR CUSTOMERS AND OUR PEOPLE

. Health and safety of our people is our
number one priority
. Business continuity is our responsibility
. We are all in this together.
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Prioritising the health, safety
and wellbeing of our people
Our Health, Safety and Wellbeing team has taken significant
steps towards reducing the number of workplace injuries and
placed focus on prioritising our employees’ mental health.

Wellbeing

Safety

From 2020, the team shifted their
focus significantly to mental health to
respond to the needs of people through
the ongoing COVID-19 pandemic and
continued community lockdowns.

An area of significant emphasis for the
Health, Safety and Wellbeing team was
decreasing the number of workplace injuries
at Frucor Suntory, which had remained at a
steady level over the past few years.

We support the mental wellbeing of our
people by providing access to information,
tools and support they need when they
need it. If not addressed properly, mental
health can have a knock-on effect leading
to safety issues in the workplace.

To address this, we updated our operations
risk assessments to make them more
comprehensive and put dedicated focus
onto our manual handling training to ensure
our people have better risk awareness and
understand how to mitigate them.

We implemented several initiatives and
programmes to provide our people with
the skills to acknowledge, address and
support their journey in maintaining good
mental health. These included:

The business implemented a very
successful early ‘Discomfort, Pain and
Injury’ programme to identify problems
early and proactively assist our people. As
a result of these changes, we reduced the
number of people injured at work by 32%.

. Providing the wellbeing and resiliency
psychological skills workshop ‘7 Secrets
to a Healthy Mind’, of which 100
employees voluntarily attended

We implemented several initiatives and
programmes to provide our people with the
skills to acknowledge, address and support their
journey in maintaining good mental health.

. Working with suicide prevention charity
‘RU OK’ to run a webinar which was
attended by 40 people
. Facilitating a Wellbeing 360 assessment,
which examines the four domains of
wellbeing and provides directions for
employees on how to improve areas
where they are struggling. This was
attended by over 370 employees
. Training 40 Frucor Suntory employees
as mental health first aiders across
Australia and New Zealand. We are now
working to promote their presence in our
workplace as an accessible and helpful
contact for struggling employees.
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Reduction of workplace injuries

%

32
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Cultural Diversity

Accessibility

The role of the Cultural Diversity
Employee Impact Group (EIG) is to gain
a deeper understanding of the value a
diverse workforce brings to innovation
and leadership.

The Accessibility EIG was formed to
ensure Frucor Suntory is accessible and
supportive to people of all abilities and
to create safe working environments for
current and future employees to be their
authentic selves. This includes identifying
and removing barriers, such as making
meeting rooms and workspaces accessible
to people in wheelchairs.

The purpose of this EIG is to amplify
the voices of every individual from all
backgrounds, ethnicity, faith, non-faith
and indigenous cultures to build cultural
understanding in our workforce. The group
will create and drive a range of strategic
initiatives and lead celebrations on dates
of cultural significance in a way that is
meaningful for our people.

All Genders
The All Genders EIG is driven by gender
equality and its role is to gain a deeper
understanding of the value that a diverse
workforce brings to innovation and
leadership.

Celebrating and promoting a
diverse and inclusive workforce
Having an inclusive workforce ensures diverse perspectives,
improves our performance and builds an environment where
employees can bring their whole selves to work.
Everyone at Frucor Suntory has a role
to play in fostering an inclusive culture,
growing our business, and looking for
opportunities to improve. In 2021, we
established an employee-led Inclusion
Council to support with implementing,
prioritising and reporting on all of our
inclusivity measures.

20
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At the end of 2021 we were proud to receive
the New Zealand Gender Tick recognising
a number of initiatives to support gender
equality. This includes our new paid
parental leave policy, which eliminates
gendered terms of primary and secondary
carer by offering 13 weeks of Paid Parental
Leave (PPL) to every new parent.

The Accessibility EIG is producing a
Workplace Adjustments Review, which
evaluates areas of our business where a
change is required to remove or reduce a
disadvantage. This review assesses not
only physical disability, but also considers
barriers for people who are neurodiverse
and analyses whether options like quiet
spaces can be implemented. Once this
is completed, the group will implement
the review’s recommendations to
ensure our workplace is accessible and
accommodating to all.
In 2022, we will launch our Life Stages and
Rainbow EIG to ensure that our company
is supportive and open to the ideas and
contributions of our people who are
LGBTQI+ and of all ages and stages of life.

We conduct annual pay gap audits, and
complete preparations required to ensure
that we close our gender pay gap and
that we can sign the Workplace Gender
Equality Agency (WGEA) pledge.

The council has five workstreams:
. Cultural Diversity
. All Genders
. Rainbow
. Accessibility
. Life Stages.
Each stream is led by two employees
from diverse race, gender identity, sexual
orientation, age and ability backgrounds.

ENRICHING THE LIVES OF OUR CUSTOMERS AND OUR PEOPLE

Everyone at Frucor Suntory has a role to play in
fostering an inclusive culture, growing our business,
and looking for opportunities to improve.

ENRICHING THE LIVES OF OUR CUSTOMERS AND OUR PEOPLE
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Roadmap
and future vision
Looking back at 2021, our teams should
be incredibly proud of the progress we’ve
made in another year impacted by
the COVID-19 pandemic.
Reaching our water targets nine years ahead of schedule shows we
are capable of achieving incredible things despite disruptions and
unpredictability across our business and supply chain.
While things didn’t always go to plan, our teams adapted at pace
and demonstrated their resilience and commitment to not letting
anything get in the way of improving our impact on the world.
As we move forward and look for ways to improve, we are
turning our discussions toward a 2050 outlook to
ensure that we continue to create harmony with
people and nature and Growing for Good.
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ROADMAP AND FUTURE VISION

